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Thetraits of a
successful leader

How many do you have?

Positive traits Reflection

Identifying areas
for improvement =

Qualities like resilience
and confidence =

Encouraging teams
to learnand improve

Empowered teams with
robust support systems
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Creating a
positive culture

—

Thinking
collectively

Quality (‘We’) statements = Staff who feel valued =

A culture of collective
responsibility for
improvement

Staff who deliver great

CPD Innovative
: thinking
Promoting best

practices = Inspirational ideas =

A team inspired to improve

> New, creative ways of
and raise standards

providing the best
support possible

care because they want to

il

Teamwork

Encouraging
collaboration =
Adapting and improving
ideas for supporting
people and each other

Inclusivity
Mutual respect and
cooperation =

A healthy, functional team
delivering great care

Organisation

Coordinated
administration and care =

Increased efficiency,
reduced stress and safer
ways of working

For more carer resources and information visit Flourish.co.uk/community




